 Cycling and Walking Coalition

Draft Strategy 2005-2020

This Strategy represents the objectives and targets of a range of individuals and organisations from a number of cycling, walking and health organisations in the West Midlands.  It is the result of a series of meetings held during 2004 and 2005, supported by the Big Lottery Fund.


Vision

“Everyone in the West Midlands will have a better quality of life that is not dependent on the availability of a car.  By creating the right environment, information and training, people will be enabled to cycle and walk, regularly, safely and directly, to work, school or college, and for business and leisure purposes. This will create a healthier, safer, more accessible, prosperous and sustainable society.”

OR

“A healthy, friendly, safe, accessible and prosperous place for people to visit, live and work in where walking and cycling will be common place.”

Why the need for a Coalition Strategy?

· Many organisations have the same (or similar) agenda, but are not working together

· Negligible progress has been made working this way….working together may prove more successful

· The Local Transport Plan must be reviewed in 2005 and could greatly influence the development of cycling and walking provision

· People travel across council and primary care trust boundaries – they need us to do the same in our thinking and actions

· The rates of disease related to lack of physical exercise are increasing and the cost of treatment (£180m per year) could be better invested in preventative measures 

· Only 1% of journeys are currently made by bicycle

· Only x% of journeys are made on foot

Targets

· For anyone aged 12 years and older to feel able to walk and cycle safely throughout the county, away from the busy main roads

· 25% of journeys to be made on foot or cycle by 2020

· 80% of households to be within 0.5 miles of a dedicated cycling and/or walking network 

Objectives and actions

	Getting to work, school, college and businesses

	Objectives
	Actions

	Reduce peak hour congestion
	Introduce congestion charging

Increase car parking charges in town centres

Expand school bus services

Expand safe route to school schemes

Promote Green Transport Plans

Promote Walk to School Week

	Reduce speed limits on all roads
	Impose 20 mph on residential roads

Enforce traffic calming measures

	Provide secure storage facilities
	Local Development Framework planning policy for new buildings attracting over x users (eg 50, 100, ?….)

	Expand company Travelwise schemes 
	

	Increase safety of walkers and cyclists
	Provide separate surfaces distinct from those used by motorised vehicles

Provide full crossing provision for all abilities

	Identify and signpost routes to major destinations
	Develop spatial plan of cycling and walking routes

	Change priorities at major junctions and in central areas to passage of walkers and cyclists
	

	Link cycling and walking routes to public transport stops and stations
	

	Improve design standards for the width and surfacing of footways and cycle paths
	

	Improve maintenance standards of footways and cycle paths
	

	
	


	Cycling and walking for leisure

	Identify and signpost leisure routes
	

	Promote use of all quiet roads
	

	Promote living streets and home zone projects
	

	Provide a cycle hire and return service
	

	
	

	
	


	Helping people to help themselves

	Promote the health and environmental benefits of walking and cycling to major employers, institutions, target audiences
	Subsidise bike loan schemes

Provide mileage allowances for cyclists for essential journeys

	Provide guided journeys to familiarise people with safe routes
	Bike buddying schemes

	Provide cycling and cycle maintenance training
	

	Provide fun events to attract all ages – make it cool
	Half marathons and 5 mile challenges

Promote role models

	Provide walking group leaders
	

	Educate all road users on the needs of cyclists and walkers
	

	Publish maps and route information
	

	
	


	Improve air quality

	Reduce number of motorised vehicles on roads
	Reduce subsidy to private car users

	Increase number of journeys made on cycle or foot
	

	
	

	
	


	Monitoring and review

	Monitor and review the achievement of objectives of this Strategy
	Gather evidence at an annual review meeting of the Coalition

	
	


General measures that would help to achieve the objectives

· Employment of more cycling and walking officers in each local authority and health trust 

· Persuading local authorities to include and implement more minor than major capital schemes, and dedicate more resource to revenue initiatives, through Local Transport Plans and Strategies

· Target revenue initiatives at target groups not yet involved in walking and cycling especially those ‘on the cusp’ eg young people and leisure cyclists 

· Building awareness and commitment amongst elected members and other decision makers of the Strategy’s objectives

· Local authorities to work in partnership with cycling, walking and health organisations to develop and implement policies to promote and facilitate more walking and cycling

· Local authorities to obtain contributions from developers towards the implementation of objectives.

To get more involved go to [Coalition website?]

This Strategy is supported and promoted by: [list of Coalition members and other supporters….]

Details of references to statistics quoted……………..
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Note on production: It is intended that the draft strategy should cover 4 sides of A4, be applicable to the West Midlands county area and be produced in full colour with photographs.
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