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b:cen flourishing neighbourhoods fund proposal form

Grassroots community groups and neighbourhood-based voluntary organisations with less than £10,000 unallocated money in the bank can use this form to apply for between £50 and £5000 from b:cen (Birmingham Community Empowerment Network) to help communities make neighbourhoods in Birmingham better places to live.  Before you fill in the form, please read the notes below and any other guidance notes included in the pack.   

ELIGIBILITY: IS THIS THE RIGHT FUND FOR YOUR GROUP?  

b:cen Flourishing Neighbourhoods Fund invests in the work of:

· grassroots community groups and neighbourhood-based voluntary organisations  

· which serve disadvantaged communities in Birmingham  

· and have less than £10,000 in unallocated reserves in the bank.

If your application does not show that your group fits these criteria, then we will reject it as ineligible.

WILL YOUR PROPOSAL CONTRIBUTE TO FLOURISHING NEIGHBOURHOODS?

We can only invest in things that help communities make neighbourhoods in Birmingham better places to live in one of these ways:

· by improving the way community activities or community groups are managed OR

· by improving the skills, know-how or information resources available to community groups OR

· by involving more people in community activities or community groups OR

· by increasing the confidence and ability of marginalised or disadvantaged communities OR

· by helping communities or community groups to get involved more effectively in planning or delivering public services to neighbourhoods. 

If your application does not make it clear how you will help communities make neighbourhoods in Birmingham better places to live, then we will reject it as not being within the defined uses of the fund.

WILL YOUR PROJECT HELP US MEET OUR WIDER AIMS?  

We want to invest in things that help achieve b:cen’s wider aims.  That means we will assess applications to see if they: 

· will help tackle social exclusion, eg by benefiting marginalised or deprived communities; 

· will make links between communities and where appropriate contribute to the development of b:cen community networks;

· have the support of the communities that are involved and take into account their needs and priorities

· contribute to a widespread distribution of funding between diverse communities in Birmingham

· provide good value for money.

If your project fails any of these tests, then we will ask you to re-consider your application and offer to work with you to find ways of amending it so that it stands a better chance of being approved.

DO YOU NEED SOME HELP OR ADVICE?

Before you start you might like to contact us for an informal discussion or for some help filling in the form.  We may, for example, be able to introduce you to other groups which would be willing to fill in letters of support backing your proposal.  You can contact us at: 

b:cen Flourishing Neighbourhoods,138 Digbeth, Birmingham B5 6DR  

Tel: 0121 678 8892  email: funding@bcen.net

SECTION 1:  CONTACT INFORMATION

	Name of group


	Push Bikes


	Group address and details

The group’s office address (if you have one) and contact information


	54-57 Allison Street

Digbeth, Birmingham, B5 5TH

(best address for speed:)

tel: 0121 632 6753
email:

c/o

chairman@pushbikes.freeserve.co.uk ..subject PushBikesBcen                                                                                                                  c


	Name of contact person

You, or someone else in the group we can contact about this application.


	David Kinshuck

position in group:  Campaigns director

                                                                                              a
(eg chair, active member etc)


	Contact address

The contact person’s address and contact information (if different from the group’s).
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c/o 19 Spring Rd 
Birmingham

postcode:                                                                                                            a
B15 2HG
telephone: evenings 0121 440 2484                                                                                                           
email:   

 davidkinshuck@blueyonder.co.uk                                                                                                               


	Contact notes 

Anything else we should know about getting in touch, eg best time of day to phone or special arrangements we should make
	5

email easiest

davidkinshuck@blueyonder.co.uk                                                                                                               



SECTION 2:  MORE ABOUT YOUR GROUP 

	Tell us a bit about your group …

What does your group do?  What kind of experience does it have?  You can send us copies of any leaflets, annual reports or newsletters produced by your group; any relevant press cuttings about the group; and other information which you think would help us to understand more about your group.

If you are applying for money to set up a new group, then tell us why you have decided to set up the group and who else has been involved so far.

If your group is a registered charity, then please give us your registered charity  number:

________________________
	Push Bikes supports cyclists in Birmingham. We have 220 members, but many of these are families or couples with several cyclists:.

· We are a voluntary group 

· When consulted advise the Council on road design

· We support cyclists and cycling in Birmingham

· We attend events, provide literature, organise accompanied rides. 

· We try to encourage cycling by young people, but appreciate the risks with such high traffic speeds and lack of cycle routes and paths. 

· We campaign on cycling issues at all levels. In particular, we are trying to persuade the Council to create a safe cycling network.  We recently organised a cycling and walking coalition, with an ‘Award for All’ grant, and have joined up with many of Birmingham’s pro-cycling & walking groups (and Primary Care Trusts), with the aim of improving cycling and walking facilities in the city, to encourage more safe cycling and more walking. Alison Millward Associates (AMA), an environmental consultant, facilitates this process…we are trying to form a plan and campaign to put pressure on the Council. The Council is unwilling or unable to improve matters substantially due to a powerful car lobby, which becomes very vocal as soon as slow speeds or less space for cars (and more for cycles) is on the agenda. We have a massive way to go. 

· We do have an income from our members, but this (~£12/year/member = £2000/year) only pays for a newsletter and some very basic administration and publicity. It will not fund the large scale campaigning needed to restart cycling in Birmingham.




	When did your group start?
	19797


	What links do you have with other groups and organisations?

Please tell us whether your group is involved in a local b:cen-supported Community Network and about your links with other community groups, voluntary organisations and statutory bodies – like Birmingham City Council.

If your group is a branch of a larger organisation, then please tell us its name: 
	We liase and work with many groups, particularly health (Primary Care Trusts, with our ‘Coalition’ as above), walking, Friends of the Earth (where our office is), Birmingham Council, cycling groups adjacent to Birmingham, national cycling groups, and so on.

We have had such links from the beginning.

N/A


SECTION 3:  YOUR PROPOSAL

	Tell us about what you want to do …

Please describe the project or activity you would like b:cen to support.

If you want to organise a one-off event, then give us a draft timetable of the day and say how many people you are expecting.

If you want to organise a programme of activities over a longer time period, then give us a draft outline plan of what would happen when - and who you expect to be involved.

….

plan to fund it after the money from b:cen runs out.


	1. To employ AMA
 (Alison Millward Associates, environmental management consultant)
to strengthen the cycling campaign by developing our Birmingham cycling and walking plan, by liasing with the other coalition members to try and ensure a safe cycling network, and safer walking, funding & implementation. 
Our cycling plan is based on a well recognised European Union model, and includes slower speeds, cycle lanes by busy roads, publicity, support, & training, and cycling/walking officers (in our plan) employed by Primary Care Trusts. 
Our walking plan is similar.
Because of conflicts/different agendas and the massive organisation behind the coalition, we have not been able to do this without our facilitator/organiser. AMA have provided us with the organisation, facilitation, and support in the last 4 months that has been crucial even to take us this far. 
Once the Coalition has agreed the plan (I estimate 2-3 more meetings) we would ask the Primary Care Trusts and Council together to fund the plan. The Coalition members, with AMA, would still be needed during the implementation phases, as there will be many barriers and problems to be overcome.


2. To support ideas suggested by the coalition up to now: 
a. providing guided journeys to familiarise people with routes, 
b. provide cycle and cycle maintenance training
c. run fun events to promote cycling and walking to non-participants, make cycling and walking cool using targeted marketing to all sectors, and (with other agencies) educate all road users on the needs of cyclists and walkers. 
d. to encourage supermarkets and loan and return a trolley
e. to support bike buddying for individuals and groups
f. run half marathon and 5 mile challenges
g.     to encourage role models/champions( = paramedics, police)
h.     to ensure the availability of cycle and walking route maps, website info, signage, information in shops and distribution centres.
We have carried out such events before to a limited degree, but need funding to pay for publicity and publicity material.

3. We have identified the benefits of cycling and walking, and can provide statistical details of benefits for all areas of the city. With the support of the coalition and reasonable quality printed material will intend provide data on a ward by ward data for each Councillor …how many heart attacks and strokes will be prevented, how much crime will be reduced, etc. We will then identify what each councillor needs in the way of support/publicity material to promote cycling and walking at the relevant committees etc.  For instance, we know 2 out or 3 councillors support slower speeds and also support changing priority at road crossings; but they have to persuade the Council to act.


4. We desperately need better publicity material to recruit new members and to continue our basic service: because there are fewer than ever cyclists, and because committee members are busier than ever with campaigning, we have not been able to recruit new members as we would wish. Better publicity material would help us recruit, campaign, and thereby make cycling and walking safer.


	When do you aim to start and finish?

We cannot fund things you have already done before making the proposal.
	With your funding we would continue after our lottery funds run out (about April 2005) for about 1 year (£5000).



	How will your proposal help communities make neighbourhood(s) in Birmingham better places to live?  

The aim of Flourishing Neighbourhoods Fund is to help communities improve the places they live.   Your proposal could relate to a given ethnic community, age group or community of interest etc rather than a neighbourhood community, but you must be able to show that what you are proposing will lead to better places to live in Birmingham.


	Cycling and walking help:

· 30 minutes cycling/walking a day reduces heart disease, strokes, and diabetes by 50%
· Cycling/walking (as with any exercise) reduces criminal behaviour 30%)
· Exercise reduces risk taking behaviour 30%…drug use, binge drinking, and so on would all be reduced. Cycling would reduce pollution, which in turn contribute to many diseases.
· Exercise reduces depression 33%….we would become a lot happier as well as healthier
· Cycling and walking reduce social inclusion (overleaf)
· Both increase academic achievement 10%

In the long term, we are aiming for

· We would want the ‘cycling/walking’ communities to link up, and then to be ‘everywhere’. 

· A better bus service would help many disabled people (we need more bus lanes, and fewer cars, to make buses more reliable). 
· A 10mph speed reduction, which would halve deaths/serious injuries.



	You must show your project or activity will make a difference in one or more of these ways:

a) improving the way community activities or community groups (including your own) are managed 

b) improving the skills and know-how of community groups (including your own) or providing them with better information resources 

c) encouraging more people to become involved in community groups (including your own) or community activities

d) increasing the confidence and ability of marginalised or disadvantaged communities (including your own)

e) helping communities or community groups (including your own) get more effectively involved in influencing, planning or delivering public services to neighbourhoods
	12




SECTION 4:  MEETING OUR WIDER AIMS

	Will your proposal help tackle social exclusion?

Will you, for example, help disadvantaged or marginalised communities gain influence or access to better services?  

We are interested in proposals that will help young people, older people, refugees and other groups that are sometimes marginalised as well as proposals relating to neighbourhood communities.
	Social exclusion

Cycling and walking (as above) encourage people to travel short distances independently, and meet people in their area, promoting social inclusion. The most excluded (deprived, non-English speakers, such as avian women) also have the worst health..they stand to gain the most…cycling would allow them to travel more easily, become happier, and develop contacts in their area, reducing social exclusion. 

Our measures would help young people increasing their independence. A little cycling at age 6, a little more at 8, cycling to school alone (safely) age 11, to friends age 12, longer distances age 17y, all round university, then age 24 to work and long distance…cycling for life.

Similarly with older people, many have the time to cycle, but the roads are too dangerous....we aim to promote the funding of cycling/walking officers (using their ‘contract’ with the Council as below) who would encourage/oblige the Council to address the key barriers to cycling in each area and between each area…making it safer, and gradually encourage the public in their area to cycle.




	Will your proposal help develop b:cen’s Community Networks?  

We are particularly interested in any planned joint working with other members of your local Community Network or 
	
It would be essential for the cycling/walking officers to be in contact with the local community, on as many levels as time allows, but especially schools, health professionals, religious communities, members of the open spaces forum (parks are wonderful places to learn cycling).




	How is the community involved? 

Please tell us which communities in Birmingham your proposal involves and show that your proposal meets their needs.  

You could include evidence of surveys or petitions your group has carried out or promoted in the area.  If the proposal has been discussed at public meetings, how many people took part?
	We hope to persuade Primary Care Trusts and the Council to jointly fund local cycling/walking officers. These officers would then approach schools, churches, Mosques etc, offering support to cyclists. 

This might include training, buddying, finding a bike, finding a safe route, guiding the person on a route until they a happy to proceed alone, organise walking trains to school. 

Similarly, the officer would promote the health benefits of walking /cycling to the community…Asian communities have very high diabetes rates that would are 50% less with 30minutes walk a day.
We would ask the officer to regularly consult with sample new recruits, to see if they continue cycling; if not why not…where are the barriers? Are their dangerous junctions that could be made safer? Do they need a cycle buddy? Are roads speeds to high, are cars driving too close? etc.

We would press for a ‘contract’ between the Cycling officers and the Council that would oblige the Council to reduce as many of these identified barriers as possible quickly…to make problem junctions safer, slowing problem roads, advertising campaigns asking cars to give more space, finding local ‘walking/cycling heroes’.  Essentially acting as a mediator between the Transportation Dep’t and ‘new cyclists’. 

This process would be made automatic and be modified as cycling rates increase. By gradually reducing the barriers in an area more people will be encouraged to cycle/walk.
If rates don’t increase, the officer would have to modify the strategy.

This is a tried and tested policy that is leading to gradually increasing walking/cycling rates in Sandwell. 

Please continue on a blank sheet if you need to


SECTION 5:  FUNDING

	How much will your proposal cost?

Please give the total cost.
	16

£5000 for about 1 year


	How much money do you need from us?

Must be between £50 - £5000.
	All from you!…we have no other funding…our current funding only just supports current activities…out current Coalition work is funded with lottery money which runs out in April.17




	How will you fund the difference (if any)?

If you are applying to us for less than the total cost of the proposal, then we need to know how you will raise the rest of the money… 
	18

We cannot…but we can just ask for less time from AMA.




	What will our money pay for?

Please give a detailed list of what you intend to spend the b:cen money on.

You should enclose estimates or price lists for equipment costs above £100 and note that we are unlikely to be able to give you more than £2500 for equipment.

We have to show that the proposals we support are good value for money.  So please explain how you have worked out the costs and the assumptions you have made  (eg hourly rates of pay) – see examples in the guidance.  


	This work needs money to pay for the professional environmental facilitator (AMA), and reasonable quality publicity material.

Each meeting, including planning, feed back, but particularly facilitation

Premises are usually free;  minimal refreshments 

£600/meeting (x 6)

Publicity material

If the coalition wants high quality material to target Councillors

£1400…a one off payment

If you could not fund £5000, we would just hire AMA for less time.

AMA is an environmental consultancy. AMA is familiar with environmental issues, is local, supports cycling,  but is also expert at facilitation between voluntary groups. 
Many voluntary groups fail on coordination and working together, but AMA have ensured the Coalition has stuck together.

The full fee would also allow AMA to facilitate meetings with selected individual councillors…we need to do this to get their support.

However the main fee would be to fund the coalition meetings, so the Coalition can put forward a comprehensive cycling/walking plan, once agreed with the relevant health, cycling & walking groups, and Council cycling personnel, and negotiating aspects of the plan. 

Please attach estimates etc and further detailed cost information

	Tell us about your group’s finances ...

Please tell us about your group’s money including:

· how much income your group received in the last 12 months

· how much money your group has in the bank 

· if any of these cash reserves are allocated to a particular project, eg repairs to a community hall etc.

If you have annual accounts and bank statements, please send us copies of the most recent.
	20

· As mentioned our lottery grant runs out in April (funding AMA). 

· We have an income (£2000/year)

· This funds day to day activities…regular meetings, and a newsletter. 

· We have no other income, but savings of about £2000.
Please attach your group’s most recent annual accounts and bank statement if possible


SECTION 6:  SIGNED STATEMENT

This is to confirm that the information given in this form is correct to the best of my knowledge; that the group named on page 2 of this form is a community group or a neighbourhood-based voluntary organisation with less than £10,000 unallocated money in the bank; and that I am authorised to sign on behalf of the group.
	signed
	21


	name

in block capitals please
	22


	position in group
	23


	date
	24


NOW...  please check you have completed all the form, signed it, added any extra pages and copies of any relevant documents, included estimates and price lists as required and included letters of support from other groups involved in b:cen Community Networks. If you send an incomplete pack this may delay the processing of your application. Send completed forms to: Flourishing Neighbourhoods, b:cen, 138 Digbeth, Birmingham B5 6DR
Please tick as many as are appropriate:





yes





yes (indirectly)








yes





yes








yes
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